Action Items
Motions Voted On

Minutes for PNWIC Committee Zoom Meeting February 22, 2022, 7:00 PM

In Attendance:
WA — Brandon Garrison, Marcia Hallman, Gerda Stafford, Lou Davidson, Shellia Hagedorn,
Maggie Miller, Kristen Bennett, Houston Chathum-Wright, Sydney Clark — Youth, Katie

OR —Sonya Kunkle, Denise John, Scott Chauncey, Katie Renner, Jan Harer

Treasurer Report —
e Budget-—
o Do make money on the stalls and tack rooms.
o Hotel and camping expenses are for judges only.
o Need sponsors.
o Jackpot classes are a wash —
= We could keep a portion of the entry fees if needed?
Ads in the program do bring in some funds.
o Projected athlete numbers —
= WA -545 @ $5 per athlete
= OR-500 @ S5 per athlete
o Will vote on budget at next meeting.
= Denise will send out new updated one before the meeting.

o

Golf Carts —
e Can’tfind any for rent during those dates —
o If there are any the delivery fee is way too expensive.
o Could rent Gators if need be.
o Brandon will keep looking and let Denise know if needs to be added to budget.

Roles and Responsibilities —

e Venue Contacts and Contracts —
o Brandon and Denise

e Patterns -
o Scott, Shellia, and Anne

e Volunteers and Co-ordination of —
o Maggie

e Welcome Athlete Bags —
o Kristen and Marcia

e (Cattle—
o Brandon
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e Program —

o Marcia and Katie Renner
Photographer —

o Brandon
Grand Entry —

o Denise and Adam

e Rules-—
o Shellia, Jan, and Anne
e Hotels —
o Denise and Kristen
e Awards -
o Wendy (and others to transport)
e Vendors -
o Louand Houston
e Patterns —
o Scott, Shellia, and Anne
e Points -
o Houston, Maggie, and Scott
e Stalls—

o Houston and Denise
Equipment Manager —

o WA
Judges —

o Scott and Shellia

Other -
e Patches and Rockers —
o Denise will see what was ordered.
o Marcia has some patches from last time.

e ORand WA Arm Stickers —
o Do we need to order more?
o Marcia has some — will count to see what is left.
o Will need to ask Wendy if she is able to get us more.

e  Fundraising Ideas —
o Silent Auction with baskets —
= Ask districts to bring one to the meet?
o Encourage to buy ads in the program — parents, teams, athletes, etc.
o Sponsor letters

Next Meeting —
e Monday, March 7% via Zoom at 7:00 PM.
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